Baghdad Bears

As | wite this Bear Note, half of our hospital personnel are

| ocated just a few nmiles outside Baghdad. In the next few days, we’l
jump forward and set-up one of our hospital conpanies. |In the
meantime, the renmi nder of our hospital personnel are preparing to nove
forward.

The drive to Baghdad will be the source of many interesting stories.

We departed Canmp Victory early in the norning, refueled, and crossed
the border before noon. Shortly after crossing the border, we were
greeted by waving and cheering children. As we drove north, our
forward speeds were |imted by rough roads. The |ast hospital that
noved on these roads was plagued by 17 flat tires. Qur first flat tire
occurred within the first hour after crossing the border. However, the
conmbi nation of a hel pful Marine convoy and qui ck naintenance team had
us back on the road within 20 m nutes. Rain clouds appeared and it
rained for our first fuel stop in Irag. | asked the refueler how often
it rained; he said this was the first he had ever seen rain. Mst
times rain would be unwel cone, but on this day it hel ped keep our

engi nes and tires cool. There were cheering crowds and signs of
support all along our drive. W were greeted by a beautiful sunset

as we drove north ward, but this was foll owed by a handful of problens.
One Dolly set (pulling a large MLVAN with hospital equipnent)

devel oped brake problens which required us to replace it with our spare
Dolly. Just as we finished this operation, another Dolly had a
catastrophic problem - a wheel broke off! Through resourceful and

i magi native probl em solving, the brakes were renoved fromthe first
dolly, it was used to replace the broken dolly, and we were ready to
roll. We drove through the night and finally arrived atan

i nternmedi ate point for several hours of sleep. By md-norning our fue
tanks were full and we drove al ong the Euphrates River to Baghdad.

After driving over 500 ml|es of rough roads and through

several urban areas, we safely arrived at a forward base with all of
our personnel and vehicles. CQur tally included only 3 flat tires and
the broken dolly. | amvery proud of the “Bears” and how wel | they
executed this difficult novenent.

The nights are cooler here in the vicinity of Baghdad. Qur

first night was cool and clear, but |ast night brought a sand storm
Everyone woke with sand everywhere. |t |ooks |ike our experience with
sand storns at Canp Victory will continue.

| also want you to know about an update to our nmmiling

address. For HHD and A Co soldiers, continue to use the previous
address. For BCo, the new address is Rank nd Nane, V Corps, 21st
Combat Support Hospital, APO, AE 09303-1275. (Drop Canp Victory and
change zip code) Ml to the previous address will continue to be
forwarded, but this new address will allow faster delivery for B
Conpany sol di ers. Phones and enmil fromthis |ocation are very
difficult. | don’'t expect nmuch inprovenent for the next couple weeks,
so I'll ask you to keep writing letters. Mny soldiers have al ready
written letters that describe their experiences over the past severa
days and they’'re on their way. Let ne reassure you that the Bears are
safe and continuing to set the standard. We'll set-up the hospital in
t he next couple days and bring the remai nder of our soldiers forward.



Stand tall and speak proudly of your “Bear.” To an individual, they
are perform ng above all expectations. Thanks for your support and
sacrifice.



