

DEPARTMENT OF THE ARMY

BROOKE ARMY MEDICAL CENTER

FORT SAM HOUSTON, TEXAS  78234-6200


REPLY TO


ATTENTION OF

MCHE-TC                                                                                     
6 August 2003

MEMORANDUM FOR TROOP COMMAND, BROOKE ARMY MEDICAL CENTER (BAMC), PERSONNEL, FORT SAM HOUSTON, TX  78234-6200

SUBJECT:  Property Accountability (Policy Memorandum #14)

1.  Reference BAMC PAM 735-1, Report of Survey Procedures, 23 Jul 99.

2.  Commanders will conduct monthly 10% inventories to ensure property accountability.  Losses discovered during these inventories will be surveyed.  A 100% inventory of all property will be completed prior to a change of command.  Property losses discovered during these inventories will be surveyed against the outgoing commander.

3.  Commanders will achieve a standard of 15 days for initiation of a survey.  Survey Officers will have 15 days to complete the investigation, and Commanders will have 15 days for adjudication. Cumulative time from initiation to adjudication is 60 days.  The approving authority may grant an extension if respondents have PCS'd to overseas locations.  Initiation and adjudication times are not waiverable.

4.  The Deputy Commander for Administration will appoint Report of Survey Officers on orders.  Reports of Survey will be processed in accordance with BAMC PAM 735-1.

                                  //s//

                              JAMES A. MUNDY

                                                                 COL, MS

                                                                 Commanding
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