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MEMORANDUM FOR TROOP COMMAND, BROOKE ARMY MEDICAL CENTER (BAMC), PERSONNEL, FORT SAM HOUSTON, TX  78234-6200

SUBJECT:  Command Philosophy (Policy Memorandum #1)

1.  My command philosophy is focused around a mission-based Organization that is trained, ready, disciplined and works safely to accomplish every mission on time and to standard.  Always make the routine things happen routinely.  Do a lot of simple things very well and we increase our probability of success substantially.  When we work from this foundation, we will be doing our part to provide leadership and help BAMC meet every challenge.
2.  The principles of my command philosophy are based on the following:

      a.  VALUES.  We must internalize and live the Army’s values: Loyalty, Duty, Respect, Selfless Service, Honesty, Integrity, and Personal Courage (LDRSHIP).  These are the standards by which we all are judged.

      b.  TRAINING.  The role of the soldier in peacetime is to train for war - think war - be prepared for war tactically, technically, physically and mentally.  Soldiers must continue to maintain proficiency in individual soldier skills and force protection measures.  Our patient care mission requires us to integrate training into the operational mission wherever possible.  Supervisors at each level must ensure we are preparing, developing, and training soldiers for tomorrow’s battlefield while meeting today’s mission demands. 

      c.  READINESS.  Emphasis must be placed on the entire range 

of soldier readiness programs to provide a healthy, fit, and deployable force.  Soldier readiness is dependent on physical and mental health, as well as the well being of the soldier’s family.  A command climate that supports compliance with all DA readiness standards, develops leaders, and provides the necessary family support and caring for special needs is what our soldiers deserve.  This is a climate that ensures readiness.    

      d.  DISCIPLINE.  Disciplined soldiers do the right thing even when no one is looking, and that is the heart of integrity.  Soldiers in this Troop Command must Be, Know and Do right, as a matter of habit, personal and professional pride.  If you don’t know what is right, do your homework or ask and we will come to an answer together.  Whenever you witness what doesn’t look right, correct it on the spot or bring it to the attention of a leader that can make the corrective action. 
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      e.  TEAMWORK.  Teamwork is essential to success in this resource strained environment.  While we are stressed, always remember to treat one another with dignity and respect, valuing everyone’s contribution to the team’s success.  Each of us must recognize the talents, skills, and contribution each soldier brings to the team.  We must utilize each soldier’s potential to its fullest, recognize weaknesses and train to make one another stronger.  We all are responsible for making each other better leaders, citizens, and team players.  

       f.   SAFETY.  The risk management process needs to be internalized by each of us to become a part of our thought pattern and behavior throughout our daily activities. The process of identifying, assessing, and managing risks must be ingrained as a continuous activity in our day.  I think of responsibility for safety as threefold.  First, we each have a responsibility for our own individual safety, both on and off duty.  Second, we each have a responsibility for the safety of those around us, both on duty and off duty.  Third, I check to ensure that from POV to ranges, leaders and soldiers are asking the right questions to keep our most precious resources, our soldiers, safe.  I charge each soldier with this responsibility and delegate the authority to act on my behalf to ensure safety.  

3. These are the elements I consider important to our success.  Dedicate yourself to being the best you possibly can be, as I will dedicate myself to ensuring we are a trained, ready, leader developed, and disciplined team - safely executing every mission on time and to standard.  When we do all of this, we will do our part in giving the country what it needs – a trained and ready Army.

4. EXCELLENT ALWAYS!

//s//

                                                                  JAMES A. MUNDY

                                                                  COL, MS

                                                                  Commanding
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